
Consultancy Opportunity
for a

Management Information SPECIALIST(s)
The Strengthening of the Public Utilities Commission project is being implemented by the Public Utilities Commission (PUC) and funded by the Inter-American Development Bank (IDB) Multilateral Investment Fund (MIF) and the PUC. The general objective of the project is to increase the overall efficiency and effectiveness of the utilities sector of Belize. The specific objective is to strengthen the Public Utilities Commission through timely and appropriate technical assistance and training to become fully operational and effective in discharging its responsibilities. 

The project is inviting proposals for a consultant(s) to design a comprehensive management information system and IT strategy for the PUC. The detailed Terms of Reference are contained in this document.

The work will last approximately 60 person-days (12 weeks) and the consultant(s) should be available to start the work immediately.

Submissions should include a technical proposal (including methodology and consultancy plan with bar charts), a financial proposal (including total cost built up from daily rate plus expenses by trip plus additional costs), a CV and references and should be sent to the following address to be received by 12:00pm (noon) on Friday 23rd June 2006.
The Public Utilities Commission

Attn: Project Manager IDB Project

PO Box 300

63 Regent Street, Belize City, Belize, Central America

Tel: +(501) 222 4938; Fax: +(501) 222 4939; email: pucundp@btl.net 

PUBLIC UTILITIES COMMISSION

Terms of Reference 

ESTABLISHMENT OF MANAGEMENT INFORMATION SYSTEM

Background relevant to the Consultancy

The Public Utilities Commission (PUC) of Belize has received a grant from the Multilateral Investment Fund (MIF) through the Inter-American Development Bank (IDB) to assist in funding the “Strengthening of the Public Utilities Commission (PUC) Project”.  The Grant will specifically be used to fund technical assistance and on-the-job training to the PUC to enable it to better carry out its functions as the economic regulator for the Telecommunications, Electricity, and Water & Wastewater Sectors.  

The PUC was established in 1999 as an autonomous, multi-sectorial, regulatory agency comprised of seven members with legal, management, economic, financial and engineering expertise. The primary duty of the PUC is to ensure that the services rendered by a public utility provider are satisfactory and that the charges imposed in respect of those services are reasonable. The PUC is also responsible for the award of licenses and for monitoring and enforcing compliance with license conditions.
Relevant PUC legislation, publications and other information can be found at the PUC website at www.puc.bz.  
Purpose of the Technical Assistance 

The primary objective of this assignment is to design a comprehensive Management Information System and Information Technology Strategy for the PUC which provides secure, organisation-wide, managed access to key utility data, models and internal PUC administrative information in an easily accessible and readily understandable format.

To support this objective, the consultant(s) is expected to provide on-the-job training to local counterparts in the PUC, allowing them to develop the skills required to effectively utilize the system and implement the strategy.

Scope of Work

The consultant(s) will advise the Chairman of the PUC and Director, Special Projects and will report to the Director. 

In order to achieve the purpose described above, the consultant(s) will inter alia conduct the following:
1. Conduct a Situational Analysis including:
· Current PUC IT system

· Current & future PUC data usage

· IT/MIS requirements
2. Develop a PUC IT strategy and Policy
3. Develop a full IMIS user requirements specification in modular form

4. Develop hardware and infrastructure requirements and recommendations
5. Develop IT Procedures and recommendations for IT management and administration including inter alia:
· Security

· Backup

· Maintenance

6. Develop a Budget for hardware, software and training
7. Create an Implementation Plan of IT strategy and MIS

Deliverables:

· Situation Assessment;
· IT Strategy & Policy;

· Design of a comprehensive, modular MIS system;

· Hardware, software and training budget;
· Procurement support;
· Implementation assistance.
Qualifications, Remuneration and Conditions

The Consultant(s) should have all of the following professional qualifications:

· Masters degree in Information Technology, Management Information System or Business Administration or related field;

· Proven success in designing and developing MIS for profit and non-profit organizations.  Experience working with an MIS for a regulatory agency preferred;
· Experience in monitoring service reliability.

· Record of working collaboratively and successfully with developing country officials, private sector utility providers and the public; 

· Long- and/or short-term consulting experience with international donors, particularly IDB, USAID or World Bank; 

· Strong writing and communication skills; and 

· Fluency in English, knowledge of Spanish will be an asset.

The remuneration will be compatible with the qualifications and experience of the candidate and will include agreed expenses.  Payments will be made on receipt by the PUC of the deliverables in acceptable form and content.

All documents, data and reports shall be the property of the PUC.

The work shall not be re-assigned by the consultant(s).

All costs related to bid preparation and submission will be borne by the consultant(s).

The consultant will be expected to sign a confidentiality agreement.

Level of Effort

The consultancy is estimated to require approximately sixty (60) person-days.  The work is based in Belize City.  Applicants must be citizens from MIF member countries or IDB developing country members.  The applicant should present a management plan that delineates, through bar charts; the expected time that that he/she will spend on each element of the work.  The applicant should also provide the total cost of the consultancy built up from his/her daily rate.  Travelling and out-of-pocket expenses should be broken out by trip.  Any additional costs should be included and a total cost for fees and expenses should be provided.  Belize consultant taxes should be included.

