
Consultancy Opportunity in BELIZE
for a

WATER SPECIALIST(S)
The Strengthening of the Public Utilities Commission project is being implemented by the Public Utilities Commission (PUC) and funded by the Inter-American Development Bank (IDB) Multilateral Investment Fund (MIF) and the PUC. The general objective of the project is to increase the overall efficiency and effectiveness of the utilities sector of Belize  by strengthening the Public Utilities Commission through timely and appropriate technical assistance and training to become fully operational and effective in discharging its responsibilities. 

The project is inviting proposals for a consultant or team of consultants to:

(1) develop a set of minimum quality of service standards (QoSS) for the regulated water utility, Belize Water Services Limited (BWS),

(2) establish a baseline as to where  BWS stands in meeting such recommended QoSS and,

(3) review the current BWS capital works programme to assess its efficacy in causing BWS to meet the QoSS targets.

The consultancy is expected to require a level of effort equivalent to 60 person-days and the consultant(s) should be available to start work immediately.

Submissions should include a technical proposal (including methodology and consultancy plan with bar charts), a financial proposal (including total cost built up from daily rate, expenses by trip, any additional costs), a curriculum vitae and references and should be sent to the following address to be received by 12:00pm (noon) on Friday 3 March 2006.
The Public Utilities Commission

Attn: Project Manager IDB Project

PO Box 300

63 Regent Street, Belize City, Belize, Central America
Tel: +(501) 222 4938;  Fax: +(501) 222 4939;  email: pucundp@btl.net
PUBLIC UTILITIES COMMISSION

Terms of Reference 

QUALITY OF SERVICE STANDARDS
WATER SECTOR

Introduction

The PUC was established under the Public Utilities Commission Act of August 1999.  One of the primary duties of the PUC is to ensure that service providers delivers quality service at reasonable prices.  As a tool in effecting this mandate the PUC intends to establish Quality of Service Standards for each regulated sector.  
The Water Industry Act 2001 and the Water and Sewerage (Tariff) Byelaws 2002 sets out the general powers and functions of the PUC to regulate the water industry inclusive of the rate making principles and procedures and the conduct of Review Proceedings.  Copies of these two pieces of legislation and other documents relevant to the regulation of the water sector can be accessed at the PUC website at www.puc.bz.  The PUC is also responsible for the award of licenses and for monitoring and enforcing compliance with license conditions. The PUC issued a 25-year license to Belize Water Services (BWS) in March 2001.

BWS provides potable water to the nine (9) major municipalities and their immediate surroundings in Belize.  BWS maintains and operates various types of water treatment facilities to supply these service areas and also has sewer collection and treatment operations in Belize City, Belmopan City, and San Pedro Town on Ambergris Caye.
In 2004 the PUC conducted a Full Tariff Review of BWS in which the ability of the BWS capital investment program to meet specified performance targets was discussed.  It was agreed that further detailed review of the program was needed.  
The PUC and BWS have been working on developing Minimum Standards and Customer, Disconnection and Leakage Codes of Practice have been approved. 
The PUC is now seeking the services of a consultant or team of consultants to further the work on the Quality of Service Standards and the review of the BWS capital works program with respect to achieving these standards.

Objective of the Consultancy
The main objective of the consultancy is to: 
(1) develop a set of minimum quality of service standards (QoSS) for the regulated water utility, Belize Water Services Limited (BWS),
(2) establish a baseline as to where  BWS stands in meeting such recommended QoSS and,
(3) review the current BWS capital works programme to assess its efficacy in causing BWS to meet the QoSS targets.

The consultant(s) is also expected to provide on-the-job training to local counterparts in the PUC, assisting them to develop the skills required to effectively monitor the QoSS and the capital investment programme.

Scope of Work
The consultant(s) will liaise directly with the Director of Water and Wastewater, the Director of Rate Setting, Quality of Service Standards and Special Projects, the Director of Consumer Affairs and the Senior Technical Officer within the Water and Wastewater  department.

The consultant(s) will undertake the following activities:

· Identify international best practices and regional standards relating to quality of service and, with the PUC, assess their relevance to Belize;

· Assess if a national QoSS is appropriate, or whether district specific standards are required;

· Develop minimum quality of service standards for the water and wastewater sector that conform to local laws and circumstances;

· Establish a baseline of BWS existing compliance with recommended standards

· Suggest processes and equipment and appropriate penalties to ensure compliance with the QoSS;

· Review the current assets and capital investment programme of BWS and assess whether it is capable of achieving the QoSS. If not, recommend improvements.

Deliverables:

· A report on recommended QoSS for the water sector in Belize with a baseline and appropriate compliance processes, equipment and penalties;
· A presentation to the PUC on the above report;
· A report on the suitability of BWS’s current capital investment programme to achieve the recommended QoSS, and (if required) recommendations for improvement of the programme.
Qualifications, Remuneration and Conditions

The Consultant should have all of the following professional qualifications:

· PhD. or Masters degree in Engineering, or related field;
· Extensive experience in the Water and Wastewater sector;
· Proven success in designing and developing QoS Standards for water utility organizations.  Experience working establishing and monitoring technical standards within regulatory agency preferred;

· Extensive experience in capital investment analysis;

· Familiarity with regulation of utilities an asset; 

· Record of working collaboratively and successfully with developing country officials, private sector utility providers and the public; 

· Long- and/or short-term consulting experience with international donors, particularly IDB, USAID or World Bank; 

· Strong writing and communication skills; and 

· Fluency in English, knowledge of Spanish will be an asset.

The remuneration will be compatible with the qualifications and experience of the candidate and will include agreed expenses.  Payments will be made on receipt by the PUC of the deliverables in acceptable form and content.

All documents, data and reports shall be the property of the PUC.

The work shall not be re-assigned by the consultant(s).

All costs related to bid preparation and submission will be borne by the consultant(s).

The consultant will be expected to sign a confidentiality agreement.

Level of Effort

The level of effort of the consultancy is estimated at sixty (60) person-days.  The work is based in Belize City.  Applicants must be citizens of MIF member countries.  The applicant should present a management plan that delineates, through bar charts, the expected time that he/she will spend on each element of the work.  The applicant(s) should also provide the total cost of the consultancy built up from daily rates.  Travelling and out-of-pocket expenses should be broken out by trip.  Any additional costs should be included and a total cost for fees and expenses should be provided.  The in-country costs; i.e. accommodations, per diem, local travel, office support, will be covered directly by the PUC and are not to be included in the consultancy charges.

