PUBLI C HEARI NG ON A FULL TARI FF REVI EW
PROCEEDI NG | NVOLVI NG THE BELI ZE WATER
SERVI CES LIM TED (BW5) AND THE PUBLI C

UTI LI TI ES COWM SSI ON

Meeting starts at 7:00 p. m
M5. MYVETT:
The Chairman of the Public Uilities,
Dr . G | bert Cant on, Boar d of
Comm ssi oners, Chief Executive Oficer
of the Belize Water Services Limted,
M. Martin G eenhal gh, Managenent of the
Bel i ze Water Services Limted, Presiding
O ficer, M . Eric Fai r weat her,
Interested parties present here tonight,
radi o |listeners, good night and wel cone.
The Public Uilities Conm ssion (The
Comm ssi on) was established in August of
1999 t hrough the enactnent of the Public
Utilities Conmm ssion Act, No. 29. The
Comm ssion was established as part of
Governnment's programto put in place an
I ndependent Regulatory body as the
necessary and vital part of the effort
to fully privatize the utility sectors.
The Comm ssion, as established, has a
Primary responsibility to regulate the
tariffs and rates charged and the
qual ity of service standards enpl oyed by
a utility. The Commi ssion also has a
quasi-judicial role in proceedings to
resol ve conpl ai nts.
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In 2001 the Belize Wter Services
Limted (BW5) was privatized and is the
only water utility conpany licensed to
provi de water and sewerage services in
Belize. Water and Sewerage Tariffs
Byl aws were enacted by the Comm ssion in
2002 when the Comm ssion signed into | aw
Statutory Instrunent No. 67. The Water

and Sewerage Tariffs Bylaws anongst

other things lays out the rate naking
principles and the process for a full

tariff review proceedings. The process
calls upon the Commssion to hold a
public nmeeting where the BWS Ashall @

and | nt er est ed parties Amay @
participate. Tonight's event fulfils
that legal mandate and is a historic
event, a historic event in that it marks
for the Comm ssion, consuners and the
w der public t he first f or mal

opportunity for interested parties to
give their comments in a forum such as
this during a process that |eads to the
decision on a critical issue such as
tariffs.

The presence of the Public Uilities
Commi ssion is changing the environnment

in which utilities operates and the
Comm ssion is commtted to a continuance

of change.

Ladies and gentlenen, presiding over
tonight's meeting S M. Eric
Fai rweather who | now call wupon to

formally commence the session. M.
Fai r weat her .

Thank you very nuch. Ladies and
gentlenen, it is indeed a very great
honour and privilege for ne to serve as
presiding officer and wel cone all of you
to this public hearing on a full tariff
review proceeding involving the Belize



Water Services Limted, (BW5) and the
Public Uilities Comm ssion, (The PUC
This is the review proceedings held
prior to each full tariff period during
which the PUC reviews, anends if
necessary, and if acceptable, approves
t he busi ness pl an proposed by the Belize
Water Services. This public hearing is
bei ng held in accordance with Section 17
of Statutory Instrunment No. 67 of 2002
to allow the |licensee, that is BW5 and
other interested parties and the public
In general to participate and nake their
views known. The Belize Water Services
have submtted to the PUC a business
plan for the next five year tariff
peri od which will comrence on the 1% of
April, 2,004. This plan has been nade
avai lable to the public. Following this
heari ng a report I ncl udi ng
reconmendations will be submtted by ne
to the Public Uilities Conm ssion for
their consideration.
| turn now to the format for the
conducting of this hearing. You wl|l
have noted that arrangenents have been
made for I nterested gr oups,
organi zations and the general public who
wsh to nmake their views known to
regi ster thenselves in advance at the
commencenent of this hearing and | shal
call on those persons to speak in the
or der in  which t hey have been
regi st ered. For gr oups and
organi zations, a period of 10 m nutes
will be allowed for a spokesperson to
address the hearing on behalf of his or
her organi zation. |ndividual nenbers of
the public will be allowed five m nutes
in which to nmake their presentation. |
must point out at this stage that any



organi zation or individual nenbers of
the public who wish to nake |onger
presentations should at this stage
pr esent t hese reconmmendat i ons or
comrents in a sunmarized form here
tonight to this hearing and if they so
wish to submt their full coments to ne
in care of The Public Utilities
Conmi ssion by the 30'" of Novenber,
2003. Speakers are asked to avoid
repetitious or irrelevant comments.
Personal attacks will not be allowed.
Unruly behavior such as booing or
hissing or har assi ng remar ks S
prohibited. | am sure that all persons
here will adhere to these guidelines in
order that we may have an orderly and
productive hearing. If all persons or
or gani zati on who have regi stered cannot
be heard tonight by the allotted hour of
9:00 p.m this hearing will continue if
possible tomorrow, 11'" Novenber, 2003
at 7:00 p.m at this sanme venue also if
this is possible when all registered
parties will be given an opportunity to
be heard. If all registered persons are
heard tonight and if tinme permts, |
will then allow other interested persons
who had not registered to have an
opportunity to make their views known.
Pl ease renmenber that all coments or
subm ssions nust be made to the Chair,
that is to ne, as preceding officer.

In closing, let ne assure you all
present here tonight, that it is ny
intention to give full and fair

consideration to each and every
subm ssion nade whether orally or in
witing. | believe ny explanation on the
format is understood by all. Thank you.
At this stage to commence the hearing, |
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will require a representative from BW5
to mnake their presentation to ne
followng which I will then call upon
t hose persons who have been registered
to step forward and nmake their comments.
You will note that there are two
m cr ophones set up in the center aisle.
Persons who are called to speak can
speak fromeither of those m crophones.
Now, could the representative from BW5
pl ease step forward.
Good evening. Dr. Canton, President of
the PUC, Presiding Oficer, Eric
Fai rweat her, on behalf of the Belize
Water Services | would like to nmake a
presentation in the form of a Power
Poi nt presentation, a series of slides
which I will talk through and conment on
as | go along. This wll be displayed
on the screen in front. | believe the
light is sufficient that everyone seated
In the roomshould be able to see it.
BWS has presented its first full
busi ness plan report to the PUC and this

presentation wll basically cover key
I ssues and highlights of what was
included in this full business plan

report. Some key issues facing BWS at
start up. As nost of you are aware, BWS
was vested wth the assets of the Water
and Sewerage Authority on 23"% March,
2001. At this point the managenent of
BW5 conducted various exercises to
anal yze the assets and the operations of
the business. Several things canme to
light during the course of subsequent
nont hs, which we will go into in detai

in sonme of the subsequent slides.
Overall the conpany had a nmassi ve debt
burden, poor cash flow and | arge | osses,
outdated systens for accounting and



billing, old neters installed in the
field which were resulting in neter
under-regi stration, general poor asset
condition, Belize City was at this tine
undergoing daily water rationing, nost
of you will recall the tinmes when we
couldn’t shower after 10:00 or 11
o' clock at night. Non-revenue water, the
wat er | osses for the conpany were high,
there were and are nmmjor incidences of
i1l egal connection to the water system
and the legislative systemwas found to
be week in trying to enforce corrective
action. Finally, the new conpany is
faced wwth a dividend obligation to its
shar ehol ders, which it has not yet been
able to neet or to commence neeting.

The condition of the assets of the

conpany. Vari ous assets wer e I n
di srepair or had suffered from | ack of
mai nt enance. Starting from the top

|l eft, we see photographs of old water
mai ns which needed to be replaced, a
coll apsed wall of a dosing unit wth
Dangriga Water Treatnent Plant, an
exanple of yard-to-yard connection on
the bottom right where there is PVC
pi pes running from one property along
drains and into another property and
finally bottomleft a photograph of the
WIlson Street storage tank where the

wall on the street side wall had
ruptured about a year and sone nonths
ago.

Continuing with assets, photograph on
the right shows the Orange WAl k el evat ed
water tank prior to its denolition sone
time ago. The inset at the top shows
the corrosion on the uprights of the
structure. Bottomleft a photograph of
very rusty and corroded electrical



panel s at San Pedro. The enphasis here
Is that all of these assets need to be
repl aced and of course this cost noney.
The conpany has undertook sone nmjor
I nvestnents and has commtted to sone
further investnents up to March, 2004
which is the end of the current fisca
year. In particular, in ternms of water
solutions there is the Double Run Water
Treatnment Plant, which has cost sone 16
mllion dollars. This was partly
undertaken and i nconplete at the tine of
the vesting. Sone 300,000 feet of the

pipe has been laid. This is
approximately 56 mles of pipe at a cost
of over 12 mllion dollars. W have to

repl ace and have planned to repl ace nany
of the storage tanks, as we have seen
fromthe phot ographs before, several are
damaged. I n San Pedro we have repl aced
the el evated tank and done najor repairs
to the sewer systemfor sone 1.7 mllion

dollars. In Belize Cty another 1.1
mllion dollars has been spent on the
sewer system and in Bel nopan again 1.1
mllion dollars on the sewer system and

refurbi shnent of the water system
Dangriga, quarter mllion dollars on the
water treatnent plant to resol ve ngjor
problens in the Dangriga water system
non-revenue water, we have nmanaged to
reduce non-revenue water from 55 percent
in the last three years of WASA=s
operation to 43 percent and this has
requi red about 450 thousand doll ars of
I nvest nent .

Met er Repl acenent s. o t he
approxi mately 38 t housand neters
installed at the tinme of vesting, we
have now replaced about 10,000 neters
for a cost of about $800, 000.



We have also |ooked at the systens in

ternms of accounting, billing, etc., and
we have inplenented new systens and
technology for alnbst one mllion
dol | ars. This includes conputer

har dware and network equi pnent and staff
training as well.
In overview the conpany has invested

approximately 40 mllion dollars using
| oans to finance these projects. There
Is still such to do and these | oans nust

al so be repaid by BW56. W al so foresee
future investnment required over the next
five years at approximately 33.5 mllion
dol | ars.

The conpany during the first three years
of operations, the financial outlook has
been as follows: In terns of cash flow,
we have had to borrow 22 mllion dollars
in order to operate and negate the
negati ve cash position that the conpany
found itself in after its first year of
oper ati on. W  have inplenented
efficiencies and cost control and
managed to reduce | osses significantly,
however, the conpany is still |osing
noney and there remains the need as we
have seen in the previous slide to
I nvest. W need to continue to repay
debts and we need to nmaintain ongoing
operations. Loans and debt servicing has
been one of the major burdens of the
conpany. By March, 2004 the loans w |

be at about 73 mllion dollars. There
will be 9 mllion dollars in debt
repaynents al one for the upcom ng year.
Despite all this, the conpany still has

the obligation to sharehol ders where it
Is obliged to deliver a 12 percent real
return to sharehol ders, who I m ght say
have been waiting quite patiently during



the interimperiod.

To sumup, sinply put, BWS does not have
sufficient cash to neet its existing and
future obligations. The banks w |l not
| end any further noneys to BW5 unless
they foresee that we wll be able to
repay it. Investors wll not invest,
whether its debentures or otherw se
unl ess they can again foresee possible
returns. BWS5 has been surviving on debt

al one. Qovi ousl y this S not
sust ai nable. W have nentioned in our
overvi ew slide, weaknesses in the

| egi slative system the |legislative
envi ronnment under which we operate.
What has been nmuch tal ked about by us is
the illegal connections partly because
they account for a major conponent of
t he non-revenue water, which are | osses
I n the conpany. Practically BWS cannot
prosecute individuals crimnally for
i1l egal connections. This is sinply
because when we discover I 11 egal
connections on a prem se we can prove
that an illegal connection is there but
according to the |l aw we cannot prove who
has installed that illegal connection
and therefore we cannot charge anyone
with the crine.

The other option of civil suits, civil
action can be taken but will not be cost
effective as we have discovered sinply
because we cannot recover legal fees in
such a suit and in nost cases the | egal
fees wll actually be far nore than the
anounts we are trying to recover. Unless
| egislation is changed, the honest
payi ng custoners will bay the price of
these illegal connections. BW5 wants to
change the legislation to nake it fair
and to reduce illegal connections.



One other itemon the legislative slate
I s | eakage rebate. The | aw says that
BWS nmust give discount for |eakage to
first-time custoners providing that the
custoner can prove that they have not
been negligent in causing this |eak. Yet
to date this year for the first six
nonths ending Septenber, BW5 has
di scounted bills to the anmount of 82
t housand dol |l ars. BWS fully supports
this policy. But everyone nust accept
that there is a cost for this service.
This then, becones one of the cost to
the business. And the big question is
who should pay for these services and
costs in order to be fair to al
cust oners.
Further on the |egislative issues, there
Is the matter of infrastructure charges.
When a custoner applies for connection
with BWs there are three possibilities.
One is that the custoner is within our
existing system there is a nmain in
front of the house in which case the
custonmer wll sinply be <charged a
connection fee of 50 dollars. Qption two
Is that the custonmer is wthin the area
that is designated as BWs=s or in its
expansion area in which it has plant in
whi ch case an infrastructure charge of
$150.00 is currently charged along with
the connection fee. The third case is
that the property is outside of the
pl anned devel opnent area in which case
It Is treated as a devel oper deal and a
net present value analysis is done.
Essentially, this analysis | ooks at what
it will cost to install the lines to
this property or these properties, |ooks
at the potential payback over 25 years,
and request that the devel oper, the

10



person requesting the connection pays
the difference. It should be noted that
I n many cases this devel oper is expected
to be soneone developing multiple lots
and therefore the cost included in the
I ndi vidual lots that are resold.
Al'l options nentioned above are provided
for by the law and BWS follows this.
However, there is a cost because in nany
cases the infrastructure charges are an
I nsignificant percent of the cost it
t akes to actual ly i nstall t he
I nfrastructure.
The PUC has copied all correspondence
regardi ng these charges and devel oper
deals for verification. BWS=s position
Is that we believe that those who
benefit fromthe service should pay for
t he service.
VWhat we would Iike to highlight
regardi ng these matters on |egislative
weaknesses is that it is often said that
BWS shoul d pay for this thensel ves. But
in effect if BWS pays for these things
then it becones part of the cost of the
conpany and we all have to pay. Al
custoners have to pay in ternms their
overall tariffs. Should honest custoners
pay for illegal connections? Should
every custoner pay for leaks of a few
custoners? These questions often raise
eyebrows within and w thout the conpany.
BW5 supports and wll continue to
followthe law. But there is a price to
be paid for these services and costs. On
these and other matter matters, BWS is
keen to finalize the codes of practice
but awaits finalization with the PUC.
Turning to the incone and profitability
of the conpany, the figures on the slide
presented, year one and year two figures

11



are actuals, year three which is the
current fiscal year is projected. You

will note that there is a projected
I nconme increase of from 19 mllion to
21.5 mllion. Qperating costs have
reduced significantly and we have
benefited from ot her oper ati ng
I nefficiencies. But other costs are
I ncreasing particularly due to the
I ncrease  debt servi ci ng, t hat S

I nterest costs. Now with the systematic
I nprovenent and efficiencies that we
have achi eved, we have managed to reduce
| osses from3.6 mllion in year one to a
proj ected 846 thousand dollars in year
three. The year three figures on
profitability are included in the report
being reviewed by the PUC and as
mentioned previously these are presently
only projected figures.

Wil st profitability has inproved, cash
requi renments remain the key and are the
main driver for the business plan
revi ew.

Looking at cash flow In year two the
conpany was in overdraft to the extent
of 2.7 mllion dollars and it was only

with the utilization of the Alliance
Bank | oan did the conpany nanage to cone
out of overdraft. It should be noted
that the nmuch tal ked about 22 mllion
dollars Alliance | oan was not a single
draw down | oan but rather is being drawn
down over a period of one and a half
years. Wthout this |oan, BW5 woul d have
run out of cash, in effect BWS woul d
al ready have been bankrupt.

Debt servicing, which is one of our main
concerns, BWS inherited 61 mllion
dollars in debt from WASA. 43 mllion
dollars of which was also drawn down.

12



MR. FAl RAEATHER:

VR. HAYNES:

I nterest costs have been increasing from
year to year on an average of 12

percent. In this year, BW wll be
paying over 9 mllion dollars in
I nterest and principal repaynent and
this wll continue into subsequent

years. Sinply put, the conpany cannot
borrow any nore.

Let ne just interrupt. You have been
speaking for 20 m nutes. BWS is the
mai n protagonist in this hearing, | wll

all ow you a fewnore mnutes if you can
get a final summng-up wthin that
peri od. | do not want to limt your
presentation, but | am quite sure that
ot her nmenbers of the public are eager to
l et their views be known. Thank you.
Oper at i onal activities of t he
conpany. In 2002, BW5 conmm ssi oned
the Double Run water treatnent
pl ant which enabled it to overcone
the water rationing problens in
Belize Gty and basically inprove
the standard of service to over 50
percent of its custoners country
w de. The pressures were doubl ed
in Belize Cty offering a nuch
| nproved wat er system By
controlling this new system
production |osses in year three
have been reduced and yet the sales
have been mai ntai ned. The graph on
the chart above shows the junp at
t he comm ssi oni ng of Double Run and
shows sone how the production has
been controlled in this current
year.
Non-revenue \Water. Losses. One
thing that Double Run led to
initially was an increased vol une
of production and therefore an

13
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I ncreased volunme of |osses. It also
I ncreased the pressures and as was
sonewhat expect ed, nore | eaks
sprang in the system The nunber
of |eaks increased by 200 percent
which costs the total repair cost
of the conpany to double. The poor
asset condition that we have spoken
about neans that the conpany has to
invest mllions of dollars to
rectify it. |1llegal connections,
yet another one of our problens
when it comes to non-revenue water
and there have been an increasing
nunber of these. The conpany has
adopted a policy to renove al

i1l egal connections found. By our

estimates illegal connections have
resulted in lost revenue of about
one mllion dollars per year and as
nent i oned t he current of

| egi slation is sonmewhat inpractical
in ternms of controlling this.
Overall, its been nuch tal ked about
that the conpany has a 43 percent
non-revenue water position, that
water | osses are 43 percent. It
shoul d be understood that illegal
connections are estimated to be 10
to 12 percent of the overal

| osses. The industry standard
worl dwi de for |osses is sonewhere
between 20 and 25 percent. By our
estimates, if we could curb illegal
connections totally, we would be
sonewhere around 30 percent.

Cust oner connecti ons and
di sconnections. The conpany also
has a hi story of mul tiple

di sconnections to the extent that
in the three years we have nade
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40, 000 plus disconnections which
anmounts to 113 percent of the
cust oner base. o t hese,
approxi mately 32, 000 have
reconnected and new connections
have offset this difference but has
resulted in very little growth in
the custonmer base. (Cbservations on
this: the sane custoners are being
di sconnected nultiple tines, about
15 per cent of di sconnect ed
custoners nmake illegal connections
and others reconnect as new
custoners under different nanes.
Quickly on this slide, shots of the
two different accounts side by side
show ng repeated disconnections
within the sane year. The dates on
that slide are year first, then
nmonth, then date. Although these
are two exaggerated exanpl es,
because these are two custoners
that have disconnected several
times in one year, this goes to
show that this does happen within
the system

We have spoken about illegal
connections and the nultitudes of
t hem the nunbers found have
I ncreased by 200 percent. We
estimate that we are |osing seven 7
mllion gallons of water per nonth.
About one million dollars in |ost
revenue per year.
The nmeter replacenent program The
conpany has undertaken to replace
80 percent of the existing neters
sinply because they are over 10
years ol d. Most of these neters
were suffering from poor condition
and t herefore from under -
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registration. It has also been
spoken of about Inperial neter
gallons in the system and custoners
getting a tariff increase because
of the change over. It should be
noted there were only about one
t housand i nperial gallons out of 38
t housand and all of these neters
were estimated to be over 15 or 20
years old. It should also be noted
that our tariffs are clearly in U
S. gall ons.

Let's look at the tariff 1increase
pr oposed. What does it really
mean? For nost of our custoners
and for an estinmated 87 percent of
t he popul ati on served, this
Increase wll be less than three
dollars. This three dollar equates
to approximately 1 beer per nonth,
one pack of cigarettes per nonth,
or one gallon of bottled water per
month. And that is the end of ny
presentation. Thank you.

Thank you very much. Il wll now
turn to those persons who have
regi stered and I would wi sh to call
on the spokesperson from an
organi zed group or an organi zation
who woul d be prepared to nake their
presentation. | have before ne two
registration cards involving the
Nati onal Trade Union Congress. I
don't know which of those two
per sons W sh to make t he
presentation on behalf of the
Congress. Either Steve Bernudez or
M . Randol ph Johnson. Just give
your nane when you cone to the
m crophone so that nenber s of
the public knows who i s speaking.
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Good eveni ng. I am Randol ph
Johnson representing the Trade
Uni on Congr ess. | do not have a
presentation to nmake tonight as we
feel that the short space of tine
did not give us the opportunity to
make the presentation that we would
i ke to. | would like to nmake a
few comments at this tine is that
the Trade Union Congress of Belize
for which | speak on behalf of
tonight is saying that we have
briefly reviewed the docunent, we
have | ooked at it briefly but as |
said we were not given enough tine
to make intelligent remarks or
I ndebt remarks so what we are
saying is that we will be making a
full presentation before the end of
the nonth as stipulated by the
regul ation. But we want to say here
that at first glance we are not in
support of any tariff or whatever.
As | look at the last slide there
It 1ooks as though they are telling
us that we nust deci de between beer
and cigarettes, | don't know if
Belize is a beer and cigarette
snokers and drinkers. | am not
sure that - - to ne that is an
I nsul t. But on behalf of the
wor kers of Belize, we look at it as
anot her sign of increase because
once you increase water, water is
an every day activity for every one
of us. | don=t know of any one in
the world who can live wthout
water. And that is why we fromthe
very begi nning were al ways opposed
to the privatization of this
commodi ty. O course there are
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ti mes when you can=t, you make your
noise but in the end now it has
happened but we will still say our
pi ece. So we are looking to the
PUC and indeed the Governnment of
Belize to protect the workers and
i ndeed all the people of Belize
from what nmay becone an unbearabl e
rope around our necks because we
are not sure what is happening. W
hear these beautiful words but for
us the workers we are not prepared.
As | say we are not prepared again
and we are going to put these in
details and we are going to forward
it to you and we are |ooking
forward to the support of the PUVC
and i ndeed the Governnent of Belize
to support our cause because the
workers of Belize need to be
respected. Thank you.

Thank you very nuch, M. Johnson.

Il wll now call on individuals in
the order in which they have
registered. | call on M. John
Avery.

| would |ike to say good ni ght
to every one. | have a nunber of

I ssues which | would have preferred
to address at this forum but given
the five mnutes that | have been
allotted | don't know that | can
really give justice to all those
but to begin let ne just say that
| believe that a rate increase in
water rates IS necessary. The
entire economcs of the sale of
WASA was not a good one, the
Governnent sold a conpany at the
time generating less than 20
mllion dollars in revenues for a
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total of 60 mllion dollars and the
passed | egi slation that guarantee a
12 percent rate of return average
to the investors. This says to ne
on an average we should be paying
7.2 mllion dollars in dividends to
t he sharehol ders. At the tinme of
the sale WASA revenue could not
support that and so even with the
expansi on of the sewer system and
increase in sales it is inevitable
that a rate increase would be
forthcom ng. My concern is that
the rate increase should be for
only what is necessary and not hi ng
el se.

| would like to dispel the notion
that BW5 continue to insist that we
are a country of thieves. They
conti nue to bl ame I 11 egal
connections for their high non-
revenue water and | have sone
sinple figures here to suggest
otherw se. In the year 2000 during
the sumer, Belize City custoners
were averaging 3900 gallons per

custoner in Belize Cty. In San
Pedro it was 3945 gal l ons per
cust oner. In Orange Walk it was
2761 gal lons per custoner. Thi s

was in 2000. Now, San Pedro and
Orange Walk are systens that
historically lose Iless than 15
percent and 20 percent of the water

they produce historically. I n
Belize at that tinme under the
current si tuati on, Belize per
custoner, the average is over 4200
gallons per nonth and what | am
saying, San Pedro in all other

utilities t he per capita
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consunption is alnost equal or
hi gher than Belize. And what this
figure is showng is that in the
case of BWS the consunption per
custonmer in Belize is higher than
San Pedro San Pedro. And to ne that
does not give any evidence that we
have a mgjor problem with the
theft of water.

On the other hand, what we have a
problemw th is | eaki ng and whereas
BW6 clains that they have done
significant inprovenent in this

area, | have sone figures here that
suggests otherwise. | will need to
go Dback. Here | am dealing

basically wwth Belize CGty. Belize
City accounts or nore than auto
percent of the total | osses. I n
Novenber of >98, WASA produced 108
mllion gallons of water, they sold
44 mllion gallons. In Novenber of
>09, WASA produced 102 mllion
gallons of water, they sold 491/2
mllion gallons. In Novenber of
2000, WASA produced 99 mllion
gal l ons of the water and they sold

59 mllion gallons. That was a
loss of only 40.6 percent. The
| osses in gallons was 40.3 mllion

gal l ons. I n Novenber >01 under BWS5
the consunption went up back from
99 mllion to 107 mllion and they

sold 52 mllion down from 59
mllion the year before. Losses
increased was 40mllion to 54
mllion gallons, 51.3 percent.

After the plant was conpleted and
they could get nore water to Belize
Cty for the period June to
Sept enber, 2002, they average 159
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mllion gallons in production and
sold 671/2 mllion gallons. The
| osses were 91.3 mllion gallons.
That is alnost 40 mllion gallons
per nmonth nore than in Novenber, 01
and over 50 gallons per nonth nore
t han Novenber of 2000. Contrary to
what BWS clai mthat they have done
a lot to reduce our |osses, the
evidence is not here. Ganted this
information is a year old for the
performance under BWS5, however, |
was i nfornmed by a nenber of the PUC
that their current figures have
been deem to be confidential
i nformation and so this is the best
figures we have to work wth.

Now let's ook at the ramfications

of this. Every gallon lost is a
gallon that has to be treated and
punped. BW5 has increased its

production by roughly 60 percent
conpared to 2000 the year t hey
t ook over. That shoul d suggest
that electricity cost for this
producti on and chem cal cost have
al so increased 60 percent. That is
a cost t hat due to their
I nefficiencies they are now | ooki ng
to recover from us.

Now, let's look at sone key
financial results for WASA/BW5. In
97/ 98 WASA realized a profit of 1.5
mllion dollars. In 98/99 WASA

realized a profit of 2.1 mllion
dollars. In 2000, WASA suffered a
[ost of 1.3 mllion dollars and in

2001 they had a lost of half a
mllion dollars. Now , anybody who
knew wil| tell you that the
performance in the last two years
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before BW5 was forned was a direct
result of the actions of the senior
managenent of that conpany. I n
other words just by changing the
seni or managenent of that conpany
that conpany should have becone

I mredi ately profitable. | nst ead,
BW5 has gone on to |ose over four
mllion dollars in the two years

that they have taken over and these
figures cone directly from their
annual reports.
Now, let us look at some of the
reasons for these |osses. |In 2001,
the last year before BW5S was form
ed, WASA had a total salary of 5.1
mllion dollars of whi ch  six
hundred t housand was for over tine.
In 2002 BWS proceeded to cut over
time to al nost zero. They
termnated at least a third of the
staff. | nst ead of seei ng a
reduction in salaries, salaries
increased to 5.6 mllion dollars
under the first year of BWS. Now,
in 2003, there was a reduction
from 5.6 mllion to 4.2 mllion
dollars in salaries. However, they
I ntroduced a managenent cost of

1.16 mllion dollars for a grand
total of 5.3 mllion dollars. If we
wer e to do sone si npl e

calculations, it would then appear
than on an average over 2002/2003
the additional salaries definitely
had to be incurred as a result of
BW5=s nmanagenent team and this
costs us two mllion dollars per
year. This is a cost that they are
now |ooking to recover from us
again.
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Sonme other figures. Si nce taking
over, | have already shown that
over the two years they have cost
us roughly 4.2 million dollars in
unexpl ai nabl e sal ary and nmanagenent
costs, but in addition to this, in
their annual report they also have
a group managenent charges which
total 625 thousand doll ars over the
two year. BW5 has incurred costs of
175 thousand dollars in neeting
costs, a previously unheard cost
bef ore under WASA. In travel, they
have incurred 546 thousand doll ars
in costs. Then there is an itemin
their annual reports that they call
transition costs. There they have
spent thus far 1.8 mllion dollars.
And now in their new annual report
there is a long-term | oan for 1.66
mllion dollars. Lat er i n that
report under rel at ed party
transactions they claimthat these
costs arise out of Cascal assisting
t he managenent of BWS. So, what
we have here is that over the two
years sone nine mllion dollars of
addi ti onal expenses have been
added to BWS cost structure which
are totally rel at ed to t he
ownership of the conpany. These
are costs which before did not
exi st or they are costs which after
| aying offer or termnating so nmany
enpl oyees we should have had a
reduction in salaries but instead
we had a serious increase in
sal ari es.

Just let nme interrupt one second.

| have allowed you to proceed far
beyond the allotted tine so | wll



MR. AVERY:

24

just give you a break to rap up.
W need to turn to others but you
have been maki ng sone very
| nportant points that is why | did

not interrupt. | wish to inform
nmenbers of the public that at this
nmeeting | intend to Kkeep and

proceed with in an orderly fashion.
| am speaking to the speaker and |
do not wsh for anybody to be

di sturbing the speaker or nyself

when we are speaking to each ot her.
You may proceed.

| am running out of time so |
will rap up. The point is that
since taking over this conpany
t hese people have cost us over 15

mllion dollars if vyou consider
everything. | do not have the tine
to go through everything. In

addition there are several key
I ssues in which costs are hidden or
where costs are already paid for
li ke for exanple this new property
devel opnent s. These peopl e
collect noney from people for
these systens then they capitalize
these systens, they proceed to
depreciate it over a nunber of
years and they recover back that
depreciation again through the
rates. In other words they are
paid twce for new property
devel opnents. These and many ot her
I ssues exists and ny intension is
that I wll put themall in witing
and forward themto the PUC and |
am hoping that the PUC will give us
the representation that we all
deserve. Thank you.
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Thank you, M. Avery. We will now
conti nue by cal ling on t he
Honourabl e Patrick Faber who was
t he person who regi stered next.
Good evening, M. Chair, |adies
and gentlenen. | want to start off
first by putting on record ny
di sappointnent if you wll. I
understand that it is not regular
that a politician will express his
di sappoi ntnment in the people but
certainly the turn out tonight is a
very poor reflection of concern
I ndi vi dual s for sonething 1Iike
this when it conmes to wutility
rat es.
| also want to recommend to the PUC
that - - and | understand the
Chairman well when he said that
this is the final hearing unless
everybody does not get in their
I nput tonight it wll continue
right here tonorrow. But these are
charges that will take place nation
wde if the tariff is allowed to
raise and there are people in
Bel nopan, for exanple, there are
people in San Pedro, for exanple,
who are always referred to in the
busi ness plan who are not here
toni ght because of geographical
| ocations and so if the PUC was
truly interested in getting the
voi ce or t he opinions of people
they would have considered noving
this hearing around a little but to
get given opinions. It seens to ne
that as the presentation was nade
from BW6 that a lot of what the
tariffs need to be raised for is
because of the |egislative m shaps
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or the lack of proper |egislation
to facilitate BWS. | think then
that maybe it would be in the best
Interest of BW5 then to | obby with
the legislators to try to get the
| egi sl ation changed instead of
trying to pressure the Belizean
consuners. | can tell you that as
a legislator nyself this is the
very first tinme that | have heard
of BW5 cries for change in
| egislation. | don't know if they
only |l obby to the Governnent side
but if that 1is the <case then
certainly those of us on the
opposition side have never heard
concerns about the changes that
need to be nade in legislation. It
woul d seemto nme then that a | ot of
the changes that they are asking
for in the legislation arise out of
the fact that when BWS purchased
the water conpany or when it becane
BW6 it was because they indeed
bought a Apuss in the bag@fromthe
Governnent of Belize. That is what
It seens to nme to be causing all of
t hese probl ens. At the tine the
deal was nade it |ooked so sweet
that in fact anybody would have
jumped on it and this foreign
conpany junped on it and then | ater
on found out that there were nmany
many probl ens, sone of the probl ens
that they could not handle and in
fact rather than trying to address
t hese problens now, they are trying
to push them on the Belizean
consuner. | would like to nmake this
comrent to the PUC which is the
Government=s arm in regulation in
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these matters of public utilities
and rem nd them of the Governnent's
mani festo prom se of 1998 to reduce
utility bills in this country. It

Is as sinple as that. It is very
si npl e. The Governnent has a
mandate to reduce utilities in this
country. I wll also bring to |ight

to the public that even though the
PUP made that promise in 1998 it
was not repeated in 2003. So you
know they took us for a ride al ong
side the Love Fest and the Caliente
dancers. Politics does have a hand
in everything and in fact it s
politics that has wus in this
position today when a sweet heart
deal was made with BWs as | - -
May | just interrupt, M. Faber. |
woul d appreciate if you do not
respond to comments nade by nenbers
of the public. | believe you m ght
be tenpted to answer a question
whi ch was made just now which you
di d. Do not fall into that trap,
| ets keep the neeting as orderly as
possi bl e.

Wth all due respect | amj ust
maki ng my presentation. Agai n, |
woul d like to highlight then that
it is that the problens that were
hi ghl i ghted by BW5 that needs to be
fixed are those that have cone
about because of this sweet heart

deal. There are problens which can
be addressed in other ways for
exanple the |eakages and the
I 11 egal connecti ons can be

addressed as they thenselves have
poi nted out by proper |egislation
and | wurge them to go to the
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| egi sl ators, to go to t he
Governnent, to go to the opposition
side and to nmake such clains and to
try to get the |egislation changed
so that these problens can be fixed
instead of comng to the Belizean
people with these ridiculous rates
and | urge again in repetition that
the PUC and the Governnent to truly
serve the Belizean people | noted
as the presentation was made as
well they talked about repeated
di sconnecti on. Peopl e are
repeatedly disconnected because
they can't afford the water rates.

That is the reason. Nobody, |
t hi nk, want s their wat er
di sconnected because they need to
take showers, they need to wash,
they need to do various different
thing so nobody wants their water
to be disconnected. So when you
see peopl e repeatedly bei ng
di sconnected it 1is because they
can't afford it and certainly the
reconnection rate and the deposit
that was put in place by BW5 just a
while ago and wll continue to
happen under the new business plan
will continue to hurt the Belizean
poor people and in fact far nore
di sconnections will cone if in fact
these tariff rates are allowed to
proceed. | thank you.
Il will nowcall on M. Louis

Good night. My nane is Louis.

The reason | amhere is to ask the
group Cascal if when they cane to
Belize to buy WASA | believe they
are a very big conpany with very
| ong experience in water treatnent



MR. FAl RAEATHER:

29

plants. And the reason is why did
you not do the research properly as

you are suppose to? When you
bought the conpany you need what
you were buyi ng. They were not a

conpany just buying the conpany,
first water conpany. Cascal it is
a conpany that have a |lot of
experi ence, nmany years in buying,
treating water and dealing wth
wat er . I have a few other
guestions and comments to nake.
How, is it possible a water bill
that goes from $32.00/%$40.00 a
nonth go to $100.00 dollars a
nont h? That is not a pack of

cigarette. That is not a beer. It
I's amazing the increase they have
brought onto us. Conpl aints are
made, | made three conplaints,
nobody ever cane to the house to
check the neter. One nore tine,

why, why Cascal, BWS bought the
conpany? They knew what they were
buying. They did not buy a Apuss
in the bag@ They knew what they
were buying, they knew what they
were getting into. Now t hey have
you having to buy it, now they have
you having to live wth. That is

the comment that | have to nmake
here. Thanks very nuch.

Thank you very nuch, sir. | would
now like to call on Ms. Lois Young.
V. YOUNG. Thank vyou, M.
Chai r man. First of all, | have
never heard of anybody spendi ng 60
mllion dollars which is what I

heard this water system cost and
not performng their due diligence.
BWS nust have known, M. Chair man,
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that they had a nassive debt burden
when t hey bought the conpany. They
must have known that they had an
outdated accounting system they
must have known that they had old
netres, they nust have known that
they had poor bassets, they nust
have known above all el se what the
| egislation in Belize was in regard
to water services.

So I want to ask the PUC to | ook
very carefully at this subm ssion
that was nmade here tonight and the
busi ness plan. The PUC approved the
transitional business plan, M.
Chai rman, the transitional business
plan is the business plan that this
conpany started with in March of
2001 and which wll expire in March
of 2003 and that is why we are here
toni ght because now t hey have a new
busi ness plan. It is inconceivable
to nme that they presented a
transitional business plan to the
PUC and that the PUC approved that
plan on a false basis. In the
transitional business plan they
projected that they would spend X
amount of dollars and that they
woul d get X anmount of revenue. Now
they are crying here tonight and
sayi ng that the transitional
busi ness pl an was Wr ong. I
understand that the transitional
busi ness plan was done by this
Cascal group, the sane group that
Is getting this lot of noney in
managenent fees that | just heard
about . In ny opinion, MF .
Chairman, their renmedy is to go
back to the people who advi sed them
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and seek redress fromthem for al
t hese | osses. The second thing that

Il want to point out is that
everybody that | have spoken to,
which is not Ilike a thousand

people, but quite a few have said
that their water bills have gone up
sonetinmes by a hundred percent,

sonetinmes by 70 - -mne personally
went up by 70 percent. | heard this
tal k about inperial gallon and US
gallon so | <checked the l|aw |

don't know who authorize this
conmpany to neasure our water in U
S. gallons but the |law of Beli ze,
which | have a copy of here, that
Is the Wights and Measures Act
tells you very clearly that the
standard i nperi al neasures  of
capacity as well for liquids as for
dry goods shall be the inperial
gallon now used in Geat Britain.

The Inperial gallon, | am nade to
understand has five quarts and the
US gallon has four quarts. So
that, | think, accounts for the
fact that our water bills have gone
up.

The questi on about i 11 egal

connections that they are bleating
about here tonight, crying to us

about illegal connections as though
we are a nation of thieves as the
ot her person said, there wll be

i1l egal connections but they say in
their proposed business plan that
t hey have 37000 and odd
subscri bers. They need to get up
out there and do their work and
correct those illegal connections
and stop bleating to us about it
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and trying to get nore noney out of
us telling us that good shoul d pay
for bad and all that nonsense. GCet
out there and do your work and cut
your costs.

So overall | am asking the PUC not
- - | nmean this is an indictnent of
the PUC because they are telling
the PUC you all didn't know what
you were doing when you approved
the transitional business plan so
now you are forced to approve this
one. | believe the PUC knew exactly
what it was doing and that is why |
the legislation that sets the
tariff, M. Chairnmn, which is
S.1. No. 67 of 2002 the PUC was the
one who namde those regulations
because they are nade by the Public
Utilities Conmm ssion was able from
what cane in front of them and
their own due diligence to be able
to set a rate of return of 12
percent. They could not have passed
| egi sl ati on saying that the rate of
the return shall be 12 percent
unl ess they knew that there was a
sound basis for saying that. Thank
you, M. Chairman.

| will nowcall on Ms. Rhenae Nunez.

Good ni ght | adi es and
gentl enen, good night PUC. Rhenae
Nunez and | represent custoners,
consuners. | think comng to wus
about sone tariff hike is rather
cal | ous. We are speaking not of
t el ephones, not of electricity, we
are talking about wat er . And

earlier | heard M. Haynes nention
about the inprovenent in billing
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and | could tell you that there has
been no I npr ovenent because
recently | had an experience that
| would to go to BWS and rai se hel |l
and | would want to ask right now,
BW5, who can | go to concerning a

days wage that | |ost because | had
to wait for you to cone and
reconnect water that | didn=t owe
you and still you have not

explained to ne yet what that bill
was about that you gave nme when |
got there that the bill was three
times what | had on the bill that
you sent nme that | did not owe you
at the tine you cane and di sconnect
nmy water. Inmagine in the mddle of
the night sonebody falls ill or
sonebody faints, one of the first
thing we rush for is water. It is a
vital thing to life. You do not
just go and disconnect water and

this is what I want to table here
tonight as food for thought for all
of us. This practice of because
you noh pay your water bill that
BW5 can just cone and disconnect
your water bill or they noh Ilike
you like nme, | figure they never

like nme, they could cone before
8:00 in the norning and di sconnect

you water. | don=t think that you
shoul d be disconnecting water from
people. You will continue to have

i1l egal connections because if you
| ook at what is happening in our
country today where sone 40/44
percent of our people are living
bel ow t he poverty |lines, go do the
maths. But | am not supportive of
your comng to us at this tine
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aski ng or suggesting to us that you
raise your tariff by sonme 32
percent. It is ridiculous, it is
cal | ous. Thank you.

Thank you, Ms. Nunez. According to
nmy schedule those are the persons
or organi zati on who had regi stered

at the door. If there are other
person who wish to make a
presentation | wll now call on

t hose persons. Just say your nane
for the record.

My nanme is Roy Craig. | am
street vibes for hard tal k. I am
fromthe street, | am very common
and this is what its all about, a
common  system that is being
instituted and that | can see it is
m sl eadi ng. Wy | say it is

m sleading is because this water
authority knew before that they
come up with this country that is
undevel oped and they want to
mani pul i ze (sic) our statistics of
i ncome or manipulize (sic) our
deficits or manipulize (sic) our
inflation. | want to first ask the
governnent to pl ease repossess this
permt that the water group have
because when they cone in and
applied to the PUC or t he
Government to privatize this water
system they knew all along that
this water system had probl ens that
the problens would be alleviated if
they spend a lot of noney. | wll
say that the Governnent is not at
fault here. This water authority
t hrough the PUC permts and | cone
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to support the PUC period. They
are us and this water nanagenent is
foreign. | want to support the PUC
to actually revocate (sic) the
possess of this water leading to
this inflation of our country,

peri od. It is not only this
conpany, it is a variety of them

You have water, electricity, you
have tel ephone, all of themcone to
rip us and I amnot in the position
to actual ly attend no
conprom sation (sic) with them |

see that when the water authority
took over they had an inperial

gallon. They didn't want to |eave
it as inperial. They cone in wth a
strat egy of t echnol ogy and
tricknol ogy (sic) to gain. I

could see when they change from
I nperial gallon to US gallon they
gain 20.1 percent already. That

one nove make 20 percent, 20. 1
percent gain from Belize econony
and when you take this noney out of

Belize, we left wthout. W all

Bel i zean should fight towards to
econom ze our system to make it

nore |iveable economcally and if

anyone cones in the way we should
set them aside. Your conpany the
BWS should actually conme in wth
t he advi sory of our Publ i c
Utilities Conm ssion, our Public
Utility Conmm ssion should not | ook
back or | ook side. Look forward to
gain out of this conpany, any
conpany that cones to Belize, the
Bel i zean should gain, not the
conpany. They knew that this
country i s undevel oped, do not have



36

anybody that we are producing and
we need, that is why we ask you al

to conme in and invest in our
privatization. W ask you to al
to please help us. Instead you are

telling nme that you have water
| eak. W& need nore water |eak nek
you get broke because you do not
want to wunderstand. If you had
cone to help us you would ask
guestions, you would see how you
coul d econom ze, you would see how
to help us, but you did not ask
any questions you cone wth your
technol ogy and vyour technicality
and set in a US gallon right away.
You set us back. You are giving
us no choice. The il egal
connections is sonething that wl|
happen t hr oughout t he wor | d.
People are actually technical in
not stealing, dishonesty. So a
small country like this, way in the
back area, way out of town, they
wi || di sconnect your set and put in
theirs. Thi s S not a
conprom zati on. What | am aski ng
you is not to increase at this
time. |If you do not want we to

oppose you and denonstrate
conti nuously pl ease don't
| Nncrease. W cannot afford it.

Qur econony is inflated, every
conpany, every statistics, every
commodity has increased all of a
sudden and this GCGovernnent don't
have no noney to give no increase
salary. How can we afford vyou
I ncrease. There 1is not such a
thing. You wll have to abide. |If
you don=t abide we wll set you
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asi de. For instance, right now you
conpl ai ning that you | osing so nuch
noney and yet you want to w thdraw
three and a half mllion from
Belize. Managenent fees, what are
you going to do here? You are
entrappi ng us and actually get hung
| i ke a dead conpany. Your conpany

Is losing that | could see 32
percent by not redistributing your
service to the people. You find

sonebody is crooked, sone house did
not pay and you hold the whole
house guilty. | do not understand
that. It is not good for us, it is
not good for your conpany and |
wi sh ny Governnent coul d see qui ck.
If my government don't see quick
we w il continue to denonstrate and
we wi | | actual ly have t he
Governnent flows |like iceberg slim
W will froze him | love ny
Governnent, | happens to vote for
themand | want themin office and
| want to dictate to them what is
our reason for putting themthere.
| want to give themnore reasons to
dictate to t hem of their
mani festoes and their prom se to us
for the econony and bring this
country out of the hole. | don't
want them to bring people to this
country that plans only to gain
fromit and not to support it. | am
happy that this forum cane up that
we could negotiate with this BWS
I nstead of kicking themaround |ike
a football we want to help them
How we could help themis to help
them organi ze. At this tinme BWS |
ask you sir, please wth all
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justice and liberty, not to
| Nncrease. Everybody will cone at
your door and stop your business.
Ri ght now we are facing tel ephone
that is crazy. W are facing
electricity that is crazy. W are
facing water authority that 1is
crazy. W are facing the Internets
that is crazy. | want to tell you,
sir, you see that water that you
are using is fromour Mical River.

W will send you a bill. That
wat er you are using fromthe Macal
River all you did was put sone

connection to the river and put
punps to it and you conme in to punp
us up wth increase. That is
i 11 egal. That is illegal
connection. You have 45 percent
| eaks. How i nconpetent are you to

have 45 per cent | eaks. How
| nconpetent are your service. You
wll renmenber this word, don't

increase. W are inflated, our
country is broke. R ght nowif you
go to the treasury with a voucher
you will hear them say: Boy@ |
noh know if | could cash that, you
know. @ And you com ng up with sone

big things at us. You know the
Treasury right there don=t have no
noney. You know why, because we
are not producing anything. Qur
production is nil. W are not
gaining no noney, sSir. Pl ease

change your attitude. Yes, we are
going to put you aside, we wll put
sonebody else there. We don=t
really need your water. | told
everybody sir, if you want to cut
me off go ahead but you can=t stop
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the wind from bl ow ng. VWhat we
want to do with you, M. BW is to
install our construction, install a
vat in everybody=s yard.

M. Craig, | need for you to rap
up.

Il wll wap up. | don't want
my Governnment to think that they
wll stop ne from having a vat
economcally or they will stop ne
from having a bypass generator for
our electricity. We want

econom sing and we want it now and
you cannot raise and if you raise
we are going to denonstrate,
denonstrate, denonstrate until you
drop. Good bye, good night.
Thank you, M. Craig.
Good eveni ng, Herbert Panton here.
Wth regards to the conpany BWS5,
right across fromthe office at the
Bel can Bridge there | see a sign
announcing the arrival of a new
par k. Apparently the conpany is
going to build a park and I want to
say to that conpany that we did not
sell WASA to you for you to be
bui |l di ng parks. W sold WASA
because we wer e under t he
| mpr essi on t hat you wer e a
strategic investor, that was the
termused at the tinme, you were to
have brought in addition expertise,

you were to have brought in
additional capital and all we can
see is 22 mllion dollars out of

the donestic narket t hat you
borrowed from the Alliance Bank.
There has been no infusion of new
capital in that new conpany from
its parent conpany, Cascal and
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unli ke BTL and BEL while those
rates are high, at Ileast those
conpanies go out and find their
nmonies. All this new conpany does
Is to burden the |ocal econony and
that is one of the main reason why
we don't even have noney in the
systemright now |f BW5 al one has
22 mllion plus a 4 mllion dollar
overdraft, is it any wonder why
there is no liquidity 1in the
systen? Wth regards to the PUC, |
would just like to quote from the
Public Uilities Conm ssion=s Act,
the law governnment the Public
Utilities Conmission wth regards
to provision of rates. Every rate
Amade, demanded or received by any
public wutility provider shall be
fair and reasonable. That certainly
Is not the case. There is nothing
fair and reasonable about a 32
percent increase. | wll quote
again fromthe PUC Act. A it shal
be the duty of the Commssion to
ensure that the services rendered
by a Public Uility undertaking
operated by a public utility
provider are satisfactory and the
charges i nposed in respect of those
services are reasonable. M.
Chai r man of t he PUC, ot her
comm ssioners, there is nothing
reasonabl e about 32 per cent
I ncrease. Thank you.
Thank you very nuch, M. Panton.
Good eveni ng. Hail the nan,
hail the [ ady. VWhat | can't
under stand, you are trying to pass
this thing on to we the custoners
which is unfair. | have a regul ar



MS. LI ZANVA:

41

water bill for $9.00. Nobody i s
renting the place, the place is
cl osed up. | get a bill for
$159.00. Sonehow | pay it. Never
argue. The next nonth | get a bil

for $1680 so | gone there and |
start to negotiate what you will do

about this bill here? The man say
you have to pay it. | say nen, this
IS 1npossible. For the last 50
years | have been around buil ding
so | nust know when sonething di
| eak. While negotiating another
nonth conme up, | get a bill for
$480 and | have the thing them cut
off. | have ne thing cross way and

the guy the tell nme that | have to
pay it. Now this 1is robbery,

outright robbery, man. | nean how
could you burn $1600 water in a
nonth tinme? | noh have a sw nm ng

pool weh I di full, enpty, full and
enpty. Nothing di | eak. And a
toilet di leak whole nonth and it
can't burn $1600 water. M. BWS
men, you got to do sonething about
this, nmen, otherwse we wll put
you asi de. Thank you.

Good ni ght. My nane |Is Tanya
Li zana. There are a couple of
points that | want to take up on.
First of all on the slides that you
presented, these are the primary
reasons that | picked up on that
you presented that are suppose to
be the reasons for the rate
I ncrease. Poor asset condition,
nmetre under-registration, outdated
system poor cash flow and | arger
| osses, nmmassive debt burden. None
of these have nothing to do wth
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us, the consuners. | agree wth
three of the speakers that |
bel i eve have nentioned this very
sane point that | wanted to nention
fromthe tine it was brought up.
W are paying for a service. You

are providing the service. It is
not as if we are begging you for
wat er . You are providing the

service, we are paying you for it
and we are willing to pay under the

ci rcunst ances t hat It S
affordable. | see that you have in
here in your brochure, and | am
quoting this from - - it is about
two pages from the |ast page. It
says: AThe intent of this new

tariff basket would be based on
affordability across the social
spectrum of the consuner bas in
Belize. A The word that stands out
there is Aaffordability. @ Now what
| want to knows is who determ nes
t he affordability for t he
consuners, you? Because if that is
the case then it is a sad m st ake.
Wde spectrum of Belize. How can
you, please tell ne the nechani sns
that you put in place to determ ne
what we can afford. And then you
say BW5 does not have cash to neet
Its. obligations. Again that is
not one of our problens. | am
saying this because you had to have
known before you acquired WASA t hat
you would have been acquiring a
conpany that was in massive debts
and | believe that if you couldn't
have understood this from the
beginning then that shows poor
foresight on your behalf and |



43

don't want you to be offering ne a
service if that is the trend that
It is going to take. If you can=t
project that you wll have to
i ncrease and tell wus this before
hand or better yet determ ne your
position beforehand then | don't
want you to be offering services to
me because | will be at the end of
the stick, I will be taking up the
expenses. And then you say BWS5
believes that those who benefit
fromthe service should pay for the
servi ce. Directly, just a couple
statenents. W have benefited from
the reduction in operation costs.
W who? | am sure you are not
tal ki ng about us the consuners. |If
you believe then that the entity
that benefits from the services
should pay for it then am | right
to assune | should pay for it?
Nonsense. You are the ones
benefiting big tine. And then you
say if it were not for the |oan
fromAlliance we woul d have al ready
been bankrupt. Now, you are
telling nme that you are depending
on Jloans from outside of the
conpany so that you can sustain
yourself? You are telling nme that
you did not cone, take over the
conpany wth substantive nechani sns
to run the conpany, so nmuch that if
you did not acquire this loan you
woul d have been bankrupt? That
shows poor managenent of funds on
your behalf. So there was a flaw
from the beginning when you
acquired the conpany and then you
go on to say that in raising the
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rates you will be able to curb
totally illegal connections. That
Is totally idealistic. W do not
live in an organic society in which
everything flows as it should. W
live in Belize and if | can refer
back to a couple history course the
organi c society was only a fignent
of our imagination, so that could
never be achieved, «curb tota
i1l egal connections, that could
never be achieved. That is a false
prom se as politics would put it.
And then last but not |east you
say, after presenting the two
exanpl es that you had there in your
slide you said and it was totally
unbel i evabl e, t hese are t wo
exagger ated exanples. This opposes
your own argunent, BW5. Because if
those are two exaggerated exanpl es,
t hen t hat S not a fair
representation  of the average
consuner. That is not a fair
representati on. So you can=t say
t hat t hese t wo exagger at ed
exanples@ is what is suppose to
have us take on the burden of your
expenses. | amsorry, but if this
was a court case, your argunent
woul d be dism ssed totally.
Thank you very nuch.

| would just like to continue
along the lines of what | have been
saying earlier. And | have sone
conment s I n r egar ds to t he
presentation nmade by BWS. In
addition to all the costs that BWS5
has I ncurred because  of t he

managenent group of Cascal, there
are many other issues. Let us | ook
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at this conpany=s fi nanci al
activities for 2003. This conpany
in its annual report said that it
borrowed roughly 12 mllion dollars

in long-term debt. O that 2.9
mllion dollars was used to pay a
bank overdraft, 2.7 mllion,

repaynent of long-term loans. O
that 12 mllion they borrowed, they

only actually invested 2.2 mllion
dol | ars. Afull 4 mllion dollars
of that 12 mllion was used in

their operations.

Now, another part of their cost
structure which is totally out of
hand. In 2000 - - | am a forner
enpl oyee of WASA BWS and so a | ot
of what | am saying is first hand
know edge. In 2000 even before
this pl ant was conpl et ed, I
personally advised these people
that the two Ilines cannot be
operated as one to feed Belize city
and the Northern H ghway. First of
all the lines were designed, the
whol e system was designed for 12
mllion gallons production per day.
e don't need t hat yet.
Consequently the punps that were
installed were designed for that
type of capacity and they reach
maxi mum efficiency at about 100
Psi . Right now they are using
t hese same punps but because they
don't need that capacity yet they
are using these punps and punping
at 50 Psi with these punps. Now
these punps were designed to
achi eve maxi mum efficiency at 100
Psi. As it is, below 50 Psi or at
50 Psi these punps are well bel ow
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50 percent efficiency. I n other
words that is just another big
increase in electricity cost to
keep on using these punps. In ny
anal ysis they could have supplied
Belize Cty and the Northern
H ghway with a 40 Hp and a 60 Hp
punp and this analysis was given to
them in witing. Ri ght now t hey
are using a 125 Hp punp and a 150
Hp punp. The net result is that
t hey are spending nore than $40, 000
a nmonth on electricity bills nore
than they need to. That is nore
than half a mllion dollars a year.
They have been aware of this for

over two years now, still nothing
has been done. The overall estinate
to do the changes that will allow

them to operate the lines as was
recommended woul d have been |ess
t han $200,000. 1In five nonths tine
t hat debt woul d have been repaid.
I nstead they are continuing to pay
over $600,000 per year at the
treatnment plant in electricity
costs al one.

In their presentation and
t hey have always used this excuse
that they net this conpany wth

deteriorated assets. In fact in
their first annual report they had
a figure of 3.2 mllion dollars

which they said would be used to
bring these assets up to date. Up

until now, up until the end of
2003, the fiscal year 2002/ 2003 of
that 3.2 mllion dollars they have

only spent $980, 000. Here this
conpany is finding ways to waste
over $10M they are saying that



47

their problem is that the assets
are not well maintained and they
refuse to spend any of the noney
that they have commtted to this
thing. Instead they waste the noney
on travel and all sorts of
managenent cost which has nothing
to do with providing water to us.

Now, | would like to nake a few
comments about this actual business
plan that they submtted. In this
busi ness plan they say that the
rates shoul d increase their overall

I nconre by 30 percent. There is
nothing in this report that gives
any evidence to that suggestion.

This graduated rates that these
peopl e have at the back, the only
way these people can convince us
that this thing wll result in a 30
percent increase in incone is if

they apply this rate to every
single neter reading to every
custoner for at least an entire
year for conparison to the actual

figures under the old rates. | f

that is not done there is no way
mat hematically that these people
can prove to us that these rates
will actually result in a 30
percent increase. It could be
hi gher, it could be lower. A next

t hi ng about these rates. There is
a common practice in utilities to
have a mninum charge to kind of

nmake your revenue stream nore
consistent. Wth respect to water,

t hough, there is an additional

I ssue that nust be considered. In
the wutilities setting a mninum
rate nornmally is a financial thing.
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Wth respect to water there is a
public health issue involved. Mny,
many years ago it was determ ned
that for our lifestyle in Belize,
no househol d should use |ess than
1,000 gallon per nonth in order
that we can could do the necessary
cleaning and everything that we
need to do. The rational behind a
m ni mum charge is that if you pay
for a thousand gallons you wl|l
have i ncentive to use that thousand
gal l ons and practice good hygi ene,
good safety. These people now,
based on a financial analysis are
reducing this figure to 500 gallon
per nont h. This figure was
determned wth the contributions
of PAHO, WHO. These people are in
no position to cone now and change
that and although it has nothing to
do with rates, as | nentioned
before it is a public health issue.

O her things about this
presentation they nade. I n that
presentation they said that they
strongly believe that who benefit
for a services should pay for it.
Yet the rates that they are
suggesting to us they admt that
there is an anmount of cross-subsidy
in this rate. How on the one hand
can you say | will charge sonebody
$11,000 to get a service because
who get the service should pay for
it and on the other hand you are
saying that <certain classes of
custoners should subsidize other
cl asses? To nme you need to be
consi stent.

A next thing, is this leak rebate
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policy. They nentioned that they
| ost 824,000 in rebating custoners
for | eaks they nmay have had. Even
t hough WASA charge on an average
1.3 cents per gallon used, actual
production costs, chemcals and
electricity to produce that water
and distribute it to you is less
than 1/50 of a cent. So when they
say they are losing $82,000 by
rebating custoners, actually the
costs is 1/50 of that or maybe 1.6
t housand dol | ars because when they
say $82,000 that is at the rate
they are charging people. That is
not the cost for them to produce
and distribute that water.
A next thing that these people say
Is that one of the big problens
that they encounter in Belize is
these yard to yard connections. |
would Ilike to invite -everyone,
especially those with caneras to
wal k right across the street when
you | eave fromhere, there is a new
devel opnent taking place there
with a new yard-to-yard service
connection. The three quarter inch
line is running right in the drain.
How can you say that is a problem
and you are continuing that sane
trend?
Il will rap up now before | say too
much but | would just Ilike to
repeat again. BEL, BTL all the
other utilities, we have not gotten
good representation from the PUC
and | am beggi ng you, please, give
us sone good representation at
| east in this one case. Thank you.
Thank you, M. Avery.
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Any ot her person wish to nmake their
vi ews known.

Good night. | am Karen Gol anche, |
am the lady that was sent a bill
from WASA for $10,000 to do a
connection for pipes to ny lot here
in Belize Cty. | went to BW5 and
| had a talk with M. Brown but
what | had forgotten to ask M.
Brown because what the letter had
said, the letter that said for ne

to when | ot 2607 and 2608 - - | am
2607 so when 2608 and 2609 build
their building then | would have

gotten a refund of $3600 and cents
so from both of those other two

| ot s. But what I realized
afterwards was that BWS woul d have
gained - -when | paid ny $10,000

which | didn't had they would have
gotten an interest fromny $10, 000

for all those years until those
ot her two people decide to build so
what would | have gotten? Thank
you.

Thank you very nuch, maam

If there are no other persons who
wi sh to have their views known - -
This was an occasion so inportant
that | told nyself |I would not have
been late tonight but | was about
two mnutes |late and when | cane in
the first thing | asked one of ny
friend, have they sung the Nati onal
ant hem yet ? No. They said any
prayer to open the neeting? They
said no. | said these are the
exact atnosphere if we were around
at that tinme just Dbefore they
crucified Jesus Christ. These were
t he exact atnosphere that we would
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have net. A venue as inportant as
this have not even been opened with
a prayer. And even though one
speaker was di sappointed in seeing
t he nunber of people here tonight,
I nmust need to express ny
di sappoi nt nent al so because this is
a very inportant venue and this
venue shoul d have continued with a
grand march to each of these Chi ef
Executive and CEO of BWS. They
shoul d have continued straight to
their hones and let them know
exactly how the Belizean people
f eel about their rai se.
Nevertheless, | did not cone here
tonight to hear about a raise. I
am not concerned about their

statistics. Sal ari es have been
frozen in this country for nmany,
many, many years and I was

expecting to hear these people cane
out not giving charity but at | east
announcing to the Belizean public
that they hope to freeze the rate
of water for the next 25 years. |
hear the person M. Al van Haynes,
the presenter for BWS tal k about
installing pipes to lots and
conmpound and charge them see if it
woul d be feasible for them to pay
it off within 25 years. So | am
wondering why BW5 do not take that
same period of 25 years, hang in
there and see if at the end of 25
years they are making a profit.
Because | am of the opinion that we
are paying the price of golden in
this country and we have water al

around us. Li ke ny good friend
Hard Tal k says, they are the ones
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who have an illegal connection.
They are sucking up our water and
selling us for high price. Thank
you.

Thank you very nmuch, M. Rufus X
Good ni ght. | have not but
statenents to nmake but questions.
My nane is Al fred Supaul.

Al I want to know, all I
want to ask the people at BWS is
that you said you got the conpany
W th poor assets conditions, netre
under - construction, out dat ed
system poor cash flow and |arge
| osses. Then why did you buy?
Next thing. Al | want to know as
well is that, when all is said and
done you are telling the Belizean
people that if these tariffs don't

take place that we will and |I want
to know this, we will have a mgjor
water crisis in Belize. I s that

what you are saying? That is all |
want to know.

Good ni ght everyone. My nane is
Nor man Rodriquez and | have one
thing to say to Belize Wter
Servi ces. Do not raise water
rat es.

Lennox Tillett. | was under the

I npression from BWS that we were
suppose to be wusing US the Us
gal | on and t hat change was

I nevitable and that was j ust
sonet hing that canme on stream But
| heard from M. Lois Young

t oni ght t hat nowhere in the
| egi sl ati on were they suppose to be
using the US gallon. It is the
i nperial gallon. So as far as | am
concerned, they already got 20
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percent raise and now they are
asking for 32 nore which gives us
52 percent raise. And | am | ooki ng
very much that that was an ill ega
nove on their part to go and raise
that by 30 percent and now they are
going to the PUC and asking for a
further raise and so with that |
think that the PUC would have to
put a stay on BWS and as well
| ooking to refunding the custoners
for that 20 percent that was
i1l egally done. Thank you.

If there is no other persons or
organi zati on who wants to nmake a
presentation, let ne once again
remnd you that if you have not
made a presentation here tonight I
amstill opened to receiving those
comrents in witing by the end of
Novenber. So this hearing tonight
Is not the end of ny involvenent.
You have until the end of Novenber
to subm t your conment s or
recomendations in witing which |
woul d appreciate very nuch.

Let nme close by thanking all of
you who have taken tine out from
your inportant events to thank you
for your attendance and to thank
you also for the presentations,
your very inval uabl e presentations
which as | have nentioned before |
wi | take into very serious
consi deration. And those comments
made tonight will assist ne greatly
I n pr epari ng ny report and
recomendations to the PUC Once
agai n, thank you all very nuch.
Meeting concludes at 9:00 p.m
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